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2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.
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Q.1  Answer in brief. 10
(1) What is meant by strategic management?
(2) What is meant by purpose?
(3) What is multi domestic strategy?
(4) Give the characteristics of environment.
(5) Give the types of diversification.
Q.2 Describe the types of strategies. Explain retrenchment strategies. 14
OR
(A) Discuss the process of setting objective. 7
(B) Explain the advantages of strategic management. 7
Q.3 What is the components of environment? Explain external components in 14

details.
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OR

(A) Discuss the characteristics of strategic management. 7
(B) Discuss about strategy of Integration. 7
Q.4  Write a short note on any two. 12

(1) Strategic business unit.

(2) Role of objective settings.
(3) Capabilities of organization.
(4) Re-engineering.
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Gujarati Version [Max. Marks: 50]
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